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Live Music Now Scotland
Fair Work Policy

1. Purpose

This policy sets out Live Music Now Scotland’s (LMNS) commitment to the Scottish
Government’s Fair Work First policy and outlines how we embed fair work principles in all
aspects of our organisation.

The purpose of this policy is to:
e ensure LMNS provides a fair, supportive, and inclusive working environment;
e demonstrate our compliance with the Scottish Government’s Fair Work First criteria;
e promote fairness, equality, opportunity, and wellbeing across all employment and
contracting practices; and
e ensure that all those who work with or for LMNS are treated equitably and with respect.

2. Scope

This policy applies to all individuals working for or representing Live Music Now Scotland
(LMNS), including paid and unpaid members of staff, musicians, trustees, volunteers, trainers,
freelancers, contractors, and suppliers.

While Fair Work First principles formally apply to paid workers, LMNS is committed to ensuring
that these principles - including respect, opportunity, inclusion, and wellbeing - are extended, as
appropriate, to volunteers and others contributing to our work.

All individuals and organisations engaged by LMNS are expected to uphold the standards and
commitments set out in this policy.

3. Fair Work Commitments
Fair Work Statement
Live Music Now Scotland is committed to the principles of the Scottish Government’s Fair Work First
policy:
* We provide appropriate channels for effective voice in the workplace
* Weinvestin workforce development
* We do not use zero-hour contracts
* Wedo not have a gender pay gap
* We are taking action to create a more diverse and inclusive workplace
* We have committed paying at least the Real Living Wage and are transparent about pay
scales and freelancer fees
* We offer flexible and family friendly working practices for all workers from day one of
employment; and we do not use fire and rehire’ practices.

Effective voice

LMNS values the experience, opinions and contribution of all staff and freelancers and welcomes
open, constructive dialogue. We place high value on communication, relationships and trust
amongst the team and model this through regular meetings and avenues for feedback and reflection.

Opportunity

LMNS operates a fair and transparent recruitment process as well as showing current workers clear
pathways for progression. The team receives regular training and can benefit from personalised
career development opportunities. The Board undertakes skills audits to engage new and diverse
members.
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Security

LMNS offers meaningful work which provides a reliable income. Salaries and freelance fees are
benchmarked annually against Arts and Voluntary Sectors and do not fall below union rates or the
Real Living Wage. We do not use or issue zero-hour contracts.

Creative Scotland’s minimum entry point is significantly above the Real Living Wage and has been
above both the Living Wage and the Real Living Wage for many years. This also applies to the
minimum hourly rate received by agency workers.

Fulfilment

LMNS promotes fulfilment at work by adopting a culture of lateral shared leadership, believing that all
workers have a unigue and important area of expertise. We offer care and support for workers
individually, recognising that work can provide a safe and helpful environment when life is more
challenging.

Respect

All workers are entitled to be treated with respect and dignity at work and have a personal
responsibility for ensuring that they treat others with the way they would expect to be treated
themselves. We consider dignity at work to mean being free to work without experiencing bullying,
harassment, discrimination and victimisation. We have a clear Code of Conduct that is reviewed by
the whole staff team.

The Health and Safety Policy protects our employed and self-employed workers, also acknowledging
mental health provision. LMNS trains relevant staff in Emergency First Aid and Mental Health First
Aid.

We offer flexible working to all employees and work flexibly with individuals on their needs to balance
work and family life.

4. Implementation

LMNS ensures Fair Work principles are embedded in every aspect of its operations through the

following actions:

e Integrating Fair Work First into recruitment, contracting and procurement processes.

¢ Including this policy in all staff and freelance induction materials.

e Reviewing pay annually to ensure that salaries and fees remain above the Real Living Wage and
sector benchmarks.

e Ensuring all contracts reflect Fair Work commitments and that subcontractors confirm their own
compliance.

e Providing regular opportunities for feedback, reflection and dialogue within the team and with
freelancers.

e Offering flexible and family-friendly working practices from the start of employment or
engagement.

¢ Embedding equality, diversity and inclusion across all activity planning, decision-making and
governance.

5. Responsibilities

e The Board of Directors is responsible for ensuring LMNS meets its Fair Work First obligations and
for formally approving and reviewing this policy.

e The CEOQO isresponsible forimplementation, monitoring, and reporting on progress.

e Managers and Project Leads are responsible for ensuring Fair Work principles are upheld in their
respective teams and projects.

e Allworkers and freelancers are expected to adhere to this policy and raise any concerns through
the appropriate channels. 2
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6. Breaches of Policy

Failure to adhere to this policy may result in:

e internal disciplinary action (for employees);

e termination of contract (for freelancers or contractors); and/or

e notification to relevant authorities or funders where compliance with Fair Work First is affected.
Concerns can be raised confidentially under LMNS’s Whistleblowing Policy, Grievance Procedure, or
directly with the CEO or Chair of the Board.

7. Monitoring and Review

e This policy will be reviewed every two years, or sooner if required by changes in legislation or
guidance.

e The Board will receive updates on Fair Work progress through regular reports from the CEO.

e LMNS will provide annual updates to funders on Fair Work First implementation as part of grant
monitoring.

e The policy review will involve input from employees, freelancers, and Board members to ensure it
reflects lived experience and continues to improve in practice.

8. Review

This policy will be reviewed on an annual basis and was last reviewed on 5 November 2025.

Jude Anderson, CEO Date 05/11/2025



